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香港中樂團由香港特別行政區政府資助

Hong Kong Chinese Orchestra is financially supported by

the Government of the Hong Kong Special Administrative Region

香港中樂團
Hong Kong Chinese Orchestra

使命宣言

香港中樂團齊心致力於奉獻卓越的中樂藝術，

緊貼時代脈搏，發揮專業精神，追求音樂至高境界，

成為香港人引以為榮的世界級樂團。

Mission Statement

Hong Kong Chinese Orchestra is united in its commitment to offering

excellence in Chinese music.  With a contemporary momentum and 

a professional spirit, we aim to strive for the peak in music and 

attain the status of a world-class orchestra that is the pride of Hong Kong people.
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樂團年報涵蓋了由2010年4月1日至2011年3月31日的活動摘要，及截至

2011年3月31日的財務報表、核數師報告、政府資助活動年度財務報告

等。年報內容力求透明度高及資訊盡量披露，以做到向公眾及權益相關者

問責的承擔。

在過去的一年，樂團在有限的資源下，繼續發揮無限的創意，爭取目標的

達成。面對全球性經濟不振、天災頻仍，我們懷著無比的信心與毅力，繼

續為人們帶來音樂的薰陶，安慰的力量。可喜的是本地與海外的音樂會均

有令人滿意的增長率，足證人們逐漸對大型中樂合奏藝術有更大的關注，

更渴慕高水準的中樂演出，這亦為樂團多年來的心力、努力所能得的最佳

回報。

樂團在2011年初出訪歐洲四國 — 挪威北極圈、瑞士、捷克、德國，於五

個音樂廳演出，受到多次站立鼓掌，無負「香港文化大使」之美名。其中

挪威「北極光音樂節」，我們是首個中樂團獲邀演出。這次歐洲四國巡迴

演出，中國外交部網站上亦給與樂團高度評價：「⋯一首首飽蘸華夏血脈

深情的動人樂章，使全場聽眾沉浸在中華文化的無限魅力之中。」樂團亦

於國內「上海世博會」上海之春藝術節、新疆「絲綢之路」及「趙季平作

品精選音樂會」、北京國家大劇院「打擊樂節」、「深圳文博會」、「廣

東中國移動新年音樂會」等作演出。其中「絲綢之路」音樂會，駐北京辦

事處主任曹萬泰先生代表香港出席，而樂團敲擊聲部則是唯一的中樂打擊

樂隊伍參與「打擊樂節」，與世界各地的敲擊樂家交流。縱然外訪活動頻

繁，但是樂團的演出仍保有優越的水準，並獲傳媒廣泛報導。

理事會對閻惠昌總監的節目設計至為擊節讚賞。多個音樂會具有推展中國

文化特色，傳統與現代的音符對話中，聽到美麗的人民精神風采；又結合

現代多媒體的形式，令觀眾耳目一新，對傳統音樂與故事有蛻變的感受；

活化傳統音樂，把以樂養心、養生的意念帶給觀眾。

樂團在教育方面持續擴大。「香港中樂團樂隊學院」、「樂團藝術交流計

劃」、香港藝術發展局「人才培育計劃」、香港演藝學院「專業樂團實習

計劃」等計劃讓不少學子、業內人士能有機會來參與樂團的每日運作，演

出要求與流程等，吸取經驗。

香港中樂團將繼續砥礪自勉，謙和但創新地推動中樂文化。我謹代表香港

中樂團衷心感謝各位觀眾、香港特區政府、樂團的項目伙伴、贊助人、友

好團體、機構、傳媒及社會各界朋友的多年支持。當然，我亦感謝樂團仝

人、藝術總監、行政總監及各理事會同僚在過去一年的努力辛勤。

徐尉玲

理事會主席

主
席
報
告
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The Hong Kong Chinese Orchestra’s Annual Report covers our activities and highlights for the period 1 April 2010 to 

31 March 2011. It also includes the presentation of fi nancial statements, the independent auditors’ report and annual 

fi nancial report of subvention activities as at 31 March 2011. This Annual Report seeks to achieve the highest level of 

transparency expected of an organization that is accountable to the public and to the stakeholders.

In the past year, the Orchestra continued to try out innovative ideas and to achieve our targets within the constraint of limited 

resources. In the face of global economic recession and natural disasters, we strived on with confidence and perseverance, bringing 

inspiration and comfort to people via music. It is encouraging to note that the number of both local and overseas concerts has 

considerably increased, which is indicative of an augmenting interest in Chinese orchestral performances and a continuous 

demand for high quality Chinese music. We are heartened by the fruitful return after many years of hard work.

The Orchestra set off on a European tour at the beginning of 2011, visiting four countries (Norway, Switzerland, the Czech Republic 

and Germany) and performing in five different venues. The performances were very well-received and won many standing 

ovations, marking the tour a highly successful cultural exchange initiative. In particular, the HKCO was the first Chinese orchestra 

ever invited to take part in the "Northern Lights Music Festival" in Norway. This European tour to four countries was also highly 

regarded by the Ministry of Foreign Affairs of China, which gave the following comments on its website: "A lineup of touching 

orchestral pieces that carries the pulse and blood of a charismatic Chinese nation, immersing the audience in the charm of Chinese 

culture.” During the year, the Orchestra also participated in the "Shanghai Spring International Music Festival” at the Shanghai World 

Expo, “The Silk Road Journey” and “The Magic Notes of Zhao Jiping” in Xinjiang, the “International Percussion Festival” at Beijing’s 

National Centre for the Performing Arts, concerts in the “China (Shenzhen) International Cultural Industries Fair”, and “Guangdong 

China Mobile New Year’s Touring Concert”. For the performance “The Silk Road Journey” in Xinjiang, Director of the Beijing Office 

of the HKSAR, Mr Thomas Tso, flew from Beijing to attend the concert. The percussion team of HKCO was also the only Chinese 

percussion group to be invited to the International Percussion Festival in Beijing, during which the musicians had ample chances 

to exchange views and share their experience with percussionists from all over the world. Although performing tours packed the 

Orchestra’s year-round schedule, the performances of the Orchestra have maintained a superb standard and received extensive 

media coverage.

The Council of HKCO greatly appreciates the programming strategy of our Artistic Director, Mr Yan Huichang. Many concerts 

served the objective of promoting Chinese culture, presenting the beauty of the Chinese people in dialogues between tradition 

and modernity. Moreover, the adoption of new forms in multimedia has brought to the audience new experiences with traditional 

music and themes, thus revitalising traditional music, and linking music to holistic approaches.

During the year under review, the Orchestra continued to expand the scope of music education vis-à-vis its chosen genre. We 

founded the first ever Chinese Music Orchestral Academy, organised the Artistic Exchange Programme, took part in the Music 

Internship Scheme under the auspices of the Hong Kong Arts Development Council, and implemented the Professional Orchestra 

Internship scheme in collaboration with The Hong Kong Academy for Performing Arts. All these have provided opportunities for 

students and professionals to engage in the day-to-day operations of the HKCO, to learn about its requirements for performance 

and its work flow, and gain experience in performance.

 The Hong Kong Chinese Orchestra will continue to build on its experience and promote the culture of Chinese music with an 

innovative spirit. On behalf of the Orchestra, I would like to express our heartfelt gratitude to the audience, the HKSAR Government, 

our project partners, patrons, partner groups and organisations, and the media and friends from the community for their continual 

support over the years. My thanks also go to all colleagues in the Orchestra, the Artistic Director, the Executive Director and fellow 

Council members for their hard work in the past year.

Carlye W L Tsui

Chairman
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在過去的34樂季，樂團秉承公司化後訂立的全方位的中樂藝術發展策略，
訂立了一系列目標與活動：

樂團的委約制度令演奏曲目不斷得到積累，在國際中樂界深獲推崇。至今
委約、委編作品已逾2,000多首，為世界職業樂團之冠。樂團30周年慶典
活動之一的「香江華采」，終於劃下完美休止符，整個計劃邀請了20位香
港作曲家以香港為題材，共創作了20首作品。為了全面呈獻，樂團特於
香港文化中心廣場連續三晚舉行大型戶外音樂會，與全港市民分享豐碩成
果。這個音樂會的特色在於全部曲目均以香港地區為主題，樂章在維港星
空下配合攝影家拍攝的香港各區極具特色的精彩照片，免費讓香港市民欣
賞，市民及各區議會代表踴躍參與，深獲好評，是很難忘的三個晚上。

樂團自力研發、製作的環保胡琴系列，進一步得到科學上的證明。樂團委
託台灣台南藝術大學音樂學院進行環保胡琴聲學分析，由鄭德淵教授帶領
民族音樂研究所教授分別在香港中樂團及香港大學機械系無響室進行測
試。測試數據顯示：環保胡琴很好的保留了傳統胡琴的音色，在高把位的
音質更佳，操弓較易控制。這對樂團多年來的樂器改革更添信心與肯定。

本年度樂團的節目方向仍然著重傳統與現代的對話、活化與創新、中西及
多媒體的融匯。其中「香港2011指揮家節」更是本年度節目的最大亮點。
指揮是樂團呈現藝術能量之靈魂人物，樂團成功邀得在國際上名氣響亮的
幾位華人指揮家 — 張國勇、陳佐湟及湯沐海來港，與本人一起，以個人
不同的指揮風格，為樂團帶來不一樣的藝術深度及闊度。而將指揮家節推
入高潮的則是樂團特別為培育青年優秀指揮人才，繼而推動大型民族管弦
樂發展所舉辦的「第一屆香港國際中樂指揮大賽」，參賽者共55位，來自
世界各地，包括中國內地、香港、台灣、新加坡、馬來西亞、美國及奧地
利，參賽者職業包括現任交響樂團指揮、學校教師和音樂系學生等。是次
創舉獲得香港藝術發展局、香港演藝學院、各地音樂學院的支持，被廣泛
認同及肯定，被稱為大型中樂發展新的里程碑。由於是全球首辦，樂團不
但在各方面都要訂立標準及實行細則，對樂團全體演奏家更是一個重大考
驗。引用著名藝評人周凡夫在《信報》的樂評：「然而，更難的是樂團的
團員，要在三輪比賽中，不斷地重複演奏相同的曲目，還要滿足各個不同
參賽指揮的不同要求；⋯⋯最後的決賽音樂會，更要連續在三位不同指揮
的不同要求下，演出《秋決》選段、《古槐尋根》，不難見出這已不僅是
專業態度上的問題，更是團員心理質素及人文質素的問題。⋯⋯所以，如
果要為這項「奇蹟」的實現鼓掌，掌聲中最熱烈的部分應歸於團員。」

在此，我誠摯感謝海內外觀眾、贊助機構和人士、合作伙伴機構，以及香
港特區政府的長期支持。更加要感謝的是，樂團理事會的指引及信任，藝
術部門和行政部門的合作無間，讓樂團又一次創立新紀錄，更有信心地迎
接來年的挑戰。

閻惠昌
藝術總監

藝
術
總
監
報
告
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The Hong Kong Chinese Orchestra’s objectives, programmes and activities in the 34th season reflected the omni-directional 

development strategy of the company since its incorporation. 

The Orchestra’s commissioning system has resulted in a continuous expansion of its repertoire, which has won the attention of 

the Chinese music world around the globe. Up to today, the number of commissioned works has exceeded 2,000, far beyond 

that of any other professional orchestra in the world. In the programme “Cadenzas of Hong Kong” which commemorated the 

30th Anniversary of the HKCO, 20 Hong Kong composers were invited to compose 20 works with themes related to Hong Kong. 

A mass outdoor concert was held on three consecutive days at the Piazza of the Hong Kong Cultural Centre to share these new 

compositions with the general public in a rich and colourful musical spectrum. The key attraction of the programme was a video 

gallery of photographs that was screened in tandem with the works, each of which carries a theme of the unique characteristics 

of a local district in Hong Kong. The new compositions were performed under the starry sky with the Victoria Harbour as the 

backdrop, offering free entertainment to the public and making the three evenings extremely memorable. The concert was well 

attended and well received by members of the public and representatives from District Councils.

The self-initiated Eco-huqin research and development by the HKCO has secured further scientific proof. The Orchestra 

commissioned the College of Music of the Tainan National University of the Arts to conduct acoustic analyses of the newly 

designed Eco-huqins, led by ethnomusicologist Prof Cheng Te-guan. Tests were conducted at the Hong Kong Chinese Orchestra 

and the sound-proof lab of the Department of Mechanical Engineering of the University of Hong Kong.  The results indicated that 

the eco-huqin retains beautifully the timbre of the traditional version, and the eco-huqin is comparable to that of traditional ones, 

but the eco-huqin generates better quality sound in the higher hand positions, and better facilitates bow manipulation. These 

results constitute a recognition of HKCO’s efforts over the years in instrument reform, and boost HKCO’s confidence in its future 

reform initiatives. 

Last year’s programming strategy remains focused on a dialogue between tradition and modernity, revitalization and innovation, 

integration of Eastern and Western cultures, and use of multimedia. Highlights include "The Conductors’ Festival of Hong Kong 2011". 

Conductors are the soul of an Orchestra and are crucial in bringing out artistic energy. The HKCO invited internationally renowned 

Chinese conductors - Zhang Guoyong, Chen Zuohuang and Tang Muhai - to Hong Kong. Working with me, they brought new 

depth and width to the Orchestra with their individual conducting style. The Conductors’ Festival culminated in the first Hong Kong 

International Conducting Competition for Chinese Music. The objective of the competition was to nurture talented young conductors 

and promote the development of Chinese orchestral music. A total of 55 conductors from all over the world, including Mainland 

China, Hong Kong, Taiwan, Singapore, Malaysia, the United States and Austria, to participate the competition. The contestants 

included professional orchestral conductors, school teachers and music students. This unprecedented event was supported by 

the Hong Kong Arts Development Council, The Hong Kong Academy for Performing Arts and many music institutes around the 

world. It was widely recognised as a milestone in the development of Chinese orchestral performing art. As the competition was 

the first of its kind in the world, the Orchestra has to draw up the rules and implementation details. The competition also posed 

a massive challenge to our musicians. Quoting music critic Mr Chow Fan-fu’s commentary in the HK Economic Journal, “…….. it is 

even more challenging for the members of the Orchestra, who had to repeatedly play the same compositions in the three rounds 

of competition, meeting up to the different requirements of different conductors; … at the final round, they had to play selections 

from Autumn Execution and Follow the Pagoda Tree to Get to the Root of Our Ancestors according to the different requirements of 

three conductors. We can see that this is not simply a matter of professionalism, but a matter of the mental and human qualities 

of the musicians. …. As such, if an applause is to be given to the realization of this ‘miracle’, the loudest applause should go to 

members of the Orchestra.”  

I would like to take this opportunity to express my sincere gratitude towards our audiences, both local and overseas, supporting 

organisations and individuals, partner organisations, and the HKSAR Government for their unfailing support. More importantly, I 

would like to thank the HKCO’s Council for guidance and trust, and the artistic and administrative departments for their dedication. 

They have helped the Orchestra break one new record after another, giving us the confidence to embrace the challenges of yet 

another year.

Yan Huichang

Artistic Director
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在2010 / 2011財政年度內，全球經濟的發展復甦仍然緩慢，天災接連不
斷，香港作為地球村一份子，當然受到直接的影響。但是在政府資助、社
會企業、理事會的鼎力支持及領導下，加上藝術總監、藝術部全體演奏
家、行政部仝人的努力與信任，樂團以世界級水準為目標製作音樂會及相
關活動，繼續對中樂界的發展注入力量，樂團今年的表現一如以往的穩定
及更具創意，在海內外及本地均得到不少的讚賞與嘉勉。

今年度香港政府資助金額保持未變，但因通漲幅度稍大，樂團需要更用心
地使用有限資源。回顧年度內，樂團共舉行了142場定期及外展音樂會，
觀眾人次達187,676名，比去年度上升11%；外訪音樂會多達20場，觀眾
人次達22,539名，比去年度增加一倍多。從觀眾人次的增長，可證樂團很
努力地在有限資源下推廣音樂會，並有效地吸引觀眾。

本年度的定期音樂會，樂團以更廣闊的視野來呈現音樂文化，「成吉思
汗」、「薩滿與精靈」、「中樂三遊俠」、「八仙過海」、「中西新歷
聲」及「熊貓日記」等具有傳統與現代對話、融匯中西、多媒體製作的音
樂會，都受到觀眾正面的評價。樂團於香港藝術節連續五年的節目「樂旅
中國」已成為一個口碑極佳的品牌節目，連續四年全院滿。至於與眾同樂
的「香港活力鼓令24式比賽」亦已是第八屆，自2003年以來，逾7,800位
傷健人士踴躍參加，戶外觀賽人士近20萬人次，深受香港市民的愛戴。

樂團一如以往地積極配合政府的藝術教育政策，將中國音樂教育文化深耕
於社區及校園，拓展新觀眾群，強化人才培育，活動包括「中樂DIY」、

「中樂快遞」、「Chinese Music Alive」、「周凡夫系列導賞講座」、
「指揮解碼」、「指揮大師班」等。為不同背景、不同年齡層的莘莘學子
及市民提供不同進入中樂世界的門檻。樂團的教育計劃「Chinese Music 
Alive」更獲得香港藝術發展局頒發藝術教育（非學校組別）表現優異獎。
另外，本年度的重點節目「香港指揮家節」，活動橫跨兩個財政年度，至
2011年7月底閉幕，其中壓軸活動「香港國際中樂指揮大賽」為全球首次
舉辦。作為一個具世界視野的樂團，我們有義務向難度挑戰，而我要欣喜
地向各位報告，這個指揮大賽讓各地音樂學院、業內人士感到無限鼓舞與
希望，一致認同比賽在中樂界中的重要性，而市民亦因而進一步認識中樂
團的不同面貌。

最後，我衷心地感謝樂團仝人的真誠合作，以及理事會全體理事的真知灼
見，讓樂團朝氣勃勃地邁出每一步。而在中樂事業仍是充滿挑戰的路途
中，我要感謝特區政府、合作伙伴、商界及捐獻、贊助機構及人士的幫助
與支持，樂團才得以專心地追求卓越及完美。

錢敏華
行政總監

行
政
總
監
報
告

E xecutive Director's Review
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In the financial year 2010-11, global economic recovery remained slow, while natural disasters were frequent. Hong Kong, as a 

member of the global village, could not escape their adverse impacts. But with the funding from the Government, the support 

of the business sector and the public in general, the able leadership of the Council of HKCO, and the hard work and trust of our 

Artistic Director, all musicians in the Artistic Department and all members of the Executive Department, the Orchestra presented 

concerts and related activities of world-class standards and continued to give new impetus to the development of the Chinese 

orchestral scene. The Orchestra’s performance this year remained stable as in the past and was all the more innovative. Much 

applause, appreciation and encouragement were received both at home and abroad.

During the year under review, the amount of Government funding remains unchanged. But as the rate of inflation has slightly 

increased, the Orchestra has to be more cautious in utilising the limited resources. During the year, the Orchestra held a total of 

142 regular and outreach concerts, attracting an audience of 187,676, which represents a 11% increase over the previous year. 

As many as 20 touring concerts were organised, meeting an audience total of 22,539, which is more than double the number in 

the previous year. The audience growth is a strong proof that the Orchestra has worked hard in promoting its concerts within the 

constraints of limited resources and has successfully attracted a large audience.

For the regular concerts, the Orchestra has adopted a broader perspective in presenting musical culture. Programmes like "Genghis 

Khan", "The Mystic Realm", "Musical Journeys with Three Virtuosi", "The Eight Immortals’ Adventures", "Music · Anytime · Anywhere" and 

"The Panda’s Diary", multimedia productions that represent a dialogue between tradition and modernity and bring together 

Chinese and Western cultures, have been positively received. The Orchestra has been presenting the “Music About China” concert 

series in the Hong Kong Arts Festival for five consecutive years. This has become a hallmark of excellence and achieved full house 

for four consecutive years. The public-engaging "Hong Kong Synergy 24 Drum Competition" was into its 8th year. Since its inception 

in 2003, more than 7,800 participants, including disabled persons, have joined the fun. The outdoor competition was loved by the 

people of Hong Kong, attracting an audience of close to 200,000.

As always, the Orchestra proactively supports the Government’s policy on art education by pursuing music education at schools 

and in the community, exploring new audience groups and strengthening the training of talents. The HKCO has thus far organised 

activities like the “Chinese Music DIY”, “Chinese Music Express”, “Chinese Music Alive”, “Chow Fan-fu Guided Talks on Chinese Music 

Appreciation”, “The Conductor Demystified”, and “Master Class in Chinese Music Conducting", etc. These programmes have opened up 

opportunities for people of different backgrounds and different age range to gain their first experience in playing Chinese music. 

The arts education programme, “Chinese Music Alive”, has even won an ADC Award for Art Education (Non-School Division). In 

addition, one of the programme highlights this year was the “Conductors’ Festival of Hong Kong”, which concluded at the end of 

July 2011. Spanning two financial years, the festival culminated in the “Hong Kong International Conducting Competition for Chinese 

Music”, the first of its kind in the world. As an orchestra with a world vision, we have an obligation to take up difficult challenges. 

I am pleased to report that this competition has brought hope and encouragement to music schools and professionals, who 

invariably recognise the importance of the competition in the development of Chinese music. The general public also gained a 

better understanding of the various facets of the Orchestra.

Finally, I sincerely thank my colleagues in the Orchestra for their dedication and teamwork, as well as all members of the Council for 

their insightful advice. With their support, the Orchestra is able to take every stride with confidence and enthusiasm. On the road of 

development of Chinese music where challenges abound, I would like to thank the HKSAR Government, our partners, the business 

community, donors, sponsors and individuals who have helped and supported us. Without their assistance, it would not have been 

possible for us to devote ourselves to the pursuit of excellence and perfection.

Celina CHIN

Executive Director
9
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